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Asia’s largest global innovation conference, bringing

Apr 27,28 Busme\SS Day))/

together startups, corporations, investors, and cities to Apr 29 /Ub@ 7,
@Tokyo:\Bi Sight

realize a sustainable society through cutting-edge
teéhnologe‘i‘?s.

Female ratio 50%, International ratio 54% 60 countries and regions
*QOrganizer-led session

Speakers Pitch Contest Applicants

615 » 678 657 >, 820

S et

Mm

19 universities participated
e Corporate Partners Y Local Governments 7~

47 » .68 ) 35 p 48
Fay r
'/ Media Partners : 17 p 40 Ambassadors : 304 p 345

- L/
—9Na

24 countries,

Clty Partners regions,

cities

16 » 21 pavilions

\
s N
*Left: Results from the previous event
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SusHi Tech in Numbers: Growth and Achievements

Number of Exhibiting Startups
798

€3]
2023 2024 2025 2026
X City-Tech Tokyo

Number of Participants* gg 779

*In-Person

5 4X 43,705

23,448

11,167

2023 2024 2025 2026

Number of Business Matches

25,140

18X

,136

1,377 .

2024 2025 2026

Total Valuation of Exhibiting Startups*

* Based on the total valuation of 115 out of 434 startups that exhibited in
2024, for which valuation data was available.

120 billion yen+ 684 villion

562 billion

Source: Compiled based on
SPEEDA Startup Information

2024.4 2025.10 legge;;rch (as of December



Rapid Growth of Startups Participating in SusHi Tech

Oishii Farm Corporation *Session speaker of 2024-2025-2026

« Leveraging Japanese technologies, the company has built a next-generation
agricultural system utilizing AI and automation, aiming to produce high-quality
strawberries at low cost, and has grown into a leading company in this field.

« Participation led to recruitment of top talent and concrete business
discussions; media coverage resulted in global exposure and strong
international response.

«In May 2026, announced fundraising of JPY 24 billion to expand U.S. farmland
operations and strengthen R&D functions in Tokyo.

: : *City-Tech Challenge 2023 Grand Prize winner;
Kyoto Fusioneering Ltd. oxtibited if 5026

« A fusion (nuclear fusion) energy startup originating from Kyoto University, with
world-class engineering expertise in areas such as plant equipment, plasma
diagnostics, and fuel cycles, delivering technologies from R&D to full-scale plant
implementation.

« Engaged with approximately 50 investors and around 30 startups during the
event; attracted participation from globally top-level players.

« Participation in City-Tech Tokyo accelerated its momentum, contributing to
cumulative fundraising of approximately JPY 16 billion to date.

: X% City-Tech Challenge (2023) Session speaker;
Synspective Inc. exhibited in 2024-2026

* Provides satellite data solutions, including Earth observation and land deformation
analysis, using a constellation of small SAR satellites.

« After exhibiting in 2024, raised JPY 7 billion for the development and operation of
small SAR satellites.

« Listed on the Tokyo Stock Exchange Growth Market in December 2024(Post-
listing valuation: JPY 44.9 billion — Approx. JPY 200 billion market value as of
June 2026)




3-day participants reached 60,779, marking a record high

4
4

Business Day: +7,000 participants (+24%), Public Day: +10,000 participants (+69%)
In addition to expanded business opportunities, opportunities for children and young people to
experience cutting-edge technologies and future cities in an engaging way have also significantly

increased.

Category 2026 2025 Change
Business Day 35,683 28,854 6,829 (+23.7%)
Public Day 25,096 14,851 10,245 (+69.0%)
Total 43,705 17,074 (+39.1%)

*Total participants including online viewers: 76,382 (57,698 in 2025)




Participants from 103 Countries/Regions (100 in 2025),
including startups, large corporations, and VCs

Participant Breakdown

(Domestic /Overseas) Overseas Breakdown Participant Categories

. Media Fij
Central & South America 1.3% inance  ihers 5.0%

1.6% 1.3%
Middle East 1.7% Africa 0.8%
Oceania 2.4%

Category Participants

Academia 2.7%

DOmestiC 29, 1 20 Inn:;;:/f)ors
Overseas 6, 563 North/America S:f g;:t
Total 35,683

Corporates20.0%

-




798 Startups from Around the World (607 in 2025)

[Startup Breakdown by Region] [Overseas Breakdown (2026)]
*Top 20 Countries/Regions
(2025) (excluding Japan)

Country/ Number Country/ Number

’ Oceania 2.1% Region of SUs Region of SUs

4 Africa 5.59 South America 1.1%
155% _ 43 ] 11
607 _ North Ameri iddrnEast 0.5% awan India

DOTZe:tIC > 53% 9.2% Singapore 33 Egypt 11
- South Korea 32 Netherlands 11
45% 273 Asia USA 30 Switzerland 11
UK 23 Hong Kong 10
YEIEVYSE! 19 Vietnam 8
Overseas Overseas . ) Thailand 17 Australia 7
55% < 334 374 47% France 15 Latvia 6
Germany 12 Spain 6
~ % Italy 12 Czech 6

lemn R )
3" .:"\./';y >
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Growth-stage startups targeting global scale “SusHi Tech Global Startu pS"

50+ startups (45 exhibitors) showcased products/tech and heId pltch events

Company Name
Sustech Inc.
Eco-Pork co., Itd.
CARBON FLY, Inc.
Hutzper Inc.
Aldagram Inc.
Rhinoflux Inc.
Orange Inc.
Solafune, Inc.
INTEP, Inc.
TechMagic Inc.
TopoLogic Inc.
CureApp, Inc.

Emulsion Flow Technologies Ltd.

Tenchijin Inc.

Human Life CORD Japan Inc.
Zenmov Inc.

LiSTie Inc.

XELA Robotics

digzyme, Inc

bitBiome, Inc.,

Braid Technologies K.K.
Fairy Devices Inc.

Fermelanta, Inc.

Power Wave Co., Ltd.
OptQC Corp.

Aeterlink Corp.
Bioworks Corporation
Fermenstation Co., Ltd.
TBM Co., Ltd.

LegalOn Technologies, Inc.
Logomix Biotechnology, Inc.
TOWING Co., Ltd.
Kyoto Fusioneering Ltd.
EF Polymer K.K.
SPACECOOL INC.
Dioseve Inc.

LPIXEL Inc.

Yuimedi, Corp.

MUSE Inc.

Helical Fusion Co., Ltd
WOTA Corp.

Faeger Co. Ltd.

Sun Metalon Inc.
Cellid, Inc.

Tsubame BHB Co., Ltd.




SusHi Tech Challenge 2026

Global pitch contest where startups compete to solve global challenges

A global pitch event showcasing technologies and ideas from startups in Japan and around the world

SusHi Tech Challenge 2026

\

o

O SusHi Tech Challenge‘zozb >
‘ Grand Prize 3

Applications Finalist Qarbotech Eztia ASUENE Inc.

) ) (Malaysia) (usA) (Japan)
820 startups from 60 countries/regions
(Domestic: 383 / Overseas: 437)

Grand Prize |
JPY 10 million Chor Chee Hoe Tiffany Yeh Michael

Hashimoto
;;:g:r‘:ﬂ:fc LIFESCAPES Munice Dee";r':’('f“‘”
(Canada) (Japan) (South Korea) (Taiwan)

Pre-
Screening

Bronwyn Bridges Ryotaro Hirose Shawny Kwon Mitdh Yang



New Announcements at SusHi Tech Tokyo (108+ cases)

Leveraging the SusHi Tech platform, which gathered a large number of domestic
and international media (268 media outlets onsite, over 2,260+ media coverages),
exhibitors announced new products, fundraising, MoU, and more on stage

% cinnamon'mini  G9
V

Value proposmon

TIER IV

2026.4.27 H5FREIAER '

J\/

ff’

m@ AL

TIER IV Inc. donut robotics Co., Ltd. F|nC|ty Tokyo (FCT)
Announced an initiative to equip partner Memorandum of Understanding
vehicles with TIER IV’s autonomous (MoU) Signing Ceremony with

driving technology Luxembourg for Finance

=

;Ef' —

SusHi Tech

(&)

SusH| Tech

First public unveiling of a new
humanoid robot (cinnamon mini)

Upstage Studio
AITRFa XY FEBORMS ZRRIR

Osaka Prefecture
— : Under the concept “Deep Tech,
Upstage AI (AI unicorn startup) Together with the World, Into Industry,”

Released “Studio,” an Al agent platform Panasonic R&D Center Singapore Global Startup EXPO 2026 (GSE 2026)
designed to transform document-related MoU signed with Roots Innovation will be held in Osaka from October 5 to
operations for Japanese companies 7 this year.

10
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SeSSion 678 Diverse Spea kers (328 Speakers in Organizer Sessions (50% female,

54% from overseas)

Ichita Guido

Yuriko Koike CELECRELGIH Chi-Ming Peng Liisa-Ly Pakosta Natalia Denikeieva Hiroko Kado Hideaki Ohmura
Yamamoto Appenzeller
Tokyo Metropolitan . s ini i ini i ini Member of the H f Aichi Prefecture .
éoverannt Prime Minister Minister, Taiwan Minister, Estonia Depuljlrl\;ilséster, emR:;rZsen:ati?/:Zeo feht B ur Gunma Prefecture Andreesen Horowitz

y g

D @ A

Bolor-Erdene Eric Benhamou Eva Chen Sooyeon Choi Rob Chu Teruo Fujii Ashley Grosh Miku Hirano Motoko Imada
Battsengel
AI Academy Asia

:

Benhamou Global Trend Micro NAVER Corp Amazon Web The University of Breakthrough Cinnamon Inc Mediagene Inc.
Ventures Incorporated Services, Inc Tokyo Energy )

D e
Hiroshi Ishiguro  Kentaro Kawabe Hiroaki Kitano Hiroki Koga Kathy Matsui Yutaka Matsuo Mami Mizutori Takayuki Morita Akiko Naka
The University of LY Corporation Sony Computer Oishii Farm MPower Partners The University Tohoku University NEC Wantedly, Inc.
Osaka Science Laboratories, Inc. Of Tokyo
Noboru Nakatani Tomoko Namba Tetsuya Ogata Catherine Russell Hidetoshi Tojo Takahito Tokita Christine Tsai Yosuke Tsuji Miki Tsusaka
NEC/ DeNA Co., Ltd. Al Robot Association UNICEF Anthropic Japan G.K. Fujitsu Limited 500 Global Money Forward, Inc. Microsoft Japan

United Cyber Force Inc.

‘ Speaker
5 List
Cris Turner Yoshitaka Ushiku Howard Wright Joshua W. Walker Tiffany Yeh Qasar Younis
Google NexaScience Inc NVIDIA Corporation Japan Society Eztia Corp Applied Intuition, Inc.



Global leaders across diverse fields discuss the future
of cities (158 sessions)

Special Keynote— Expectations for

Toward the Leap of Japanese Startups Governments at the Frontline
Startups Driving Transformation and onto the Global Stage in the Age of Agentic AI
Growth — (Sanae Takaichi /Yuriko Koike) (Tomoko Namba/Guido Appenzeller) (Natalia Denikeieva, Liisa-Ly Pakosta etc.)
DFED. N—ROIPHBEEPBORYY —([CL>TER %b
INTUSERABTLE S,
TINS, COLSERREMERSE. RATHSHOE T

4

Al x Education Africa Innovation Frontier
(Teruo Fujii/Bolor-Erdene Battsengel)

"Where Are Global Climate Tech Trends
(Catherine Russell etc.)

Heading?”
(Ashley Grosh etc.)

= PR 1
% o A 1 \‘2 l M

. AN w7y

"f =77
% VPRE T |l
The Battleground for Autonomous Women Leaders in an Era of Future of AI and Transformation

Driving Shifts to Software Transformation of the Civilization
(Qasar Younis etc.) (Alexandra Dublanche etc.)

(Hiroaki Kitano)

12



Targeting fields where innovation drives major transformation

FOCUS on Iin society and daily life

, Al ) :

\\\,"

The Next Phase of Al Who Will Build Trustworthy Physical AI x Robotics for Where Can Japan Create Unique
(NVIDIA Howard Wright etc.) _ AI_? . Adaptive Living Environments Value in Physical AI?
(Anthropic Japan Hidetoshi Tojo etc.) . _{E_YIDIA_G'.K. Kazumasa Hirano) (AI Robot Association Tetsuya Ogata)

Nl PR ﬂl [

—

From Research to Impact: The Vision of
University Spin Off Startups in Protecting,
Creating, and Commercializing Knowledge From AI to Society
intha fge of AL (NAVER Sooyeon Choi etc.) (donut robotics Co., Ltd.) (GMO AI &Robotics Corporation)

Demonstration of Humanoid Robotics

(Prof. Yutaka Matsuo (UTokyo) etc.)
IVICASE & -

and more...

13



Sessions by prominent figures and business leaders, along with exhibitions and
demos by startups and large corporations, packaged into an integrated program

oo

Entertalnment
S YW

Make the Invisible Thereat Green Intelligence What Tokyo Needs to Become the How Technology Is Shaping

Visible (Minister of Environment from Taiwan, Hollywood of the Anime Industry  the Future of Entertainment

(Trend Micro Eva Chen etc. ) Chi-Ming Peng etc.) . (R ir::rtmmtAtsuo Nakayama etc.) (MusicTech Japan Takayuki Suzuki etc.)
%/ R SOl

- 3 LdstlL4d ’

T fotom 1117 |
\ ol << (@ i | L
1 .| ﬂ\%\u\ S 4
: NS E
::g-::gm:::‘::ng ELCALPRUTIIL. 05 e BT IEURCH s> b= N b
HEIH? (= == & i
58 B0, BEFNENBAREC LENRDS, T50508 /\ ]

/ SEMORATT &,

e ng

Model of Nuclear Fusion Model of the Small SAR

Power Plant Satellite
(Kyoto Fusioneering Ltd.) (Synspective Inc.)
=

Anime Production with Al AI Manga Apps
(Magic Holic Co., Ltd.) (Orange Inc.)

and more... and more..
14
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Business Matching

Networking Events

® Curated networking tailored to the needs of corporates and
leading VCs
® Secretariat-supported outreach to attract startups

Focus On Themed Meetups

® (ANetworking among startups and ecosystem supporters
with Focus On themes I, Robotics, Resilience,
Entertainment)

25,140 business meetings generated through various
mechanisms to connect the right people

Post-Session Meetups

® Meetups held after sessions between speakers (e.g., global
executives, overseas VCs) and attendees

- _— | lg e | H
. z - ~ > A ;
! | v. ’ .- > | l;—“ “}

3

VA
.1/

-
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Reverse Pitch by Global Cities

® Cities present urban challenges and match with startups

® Moreton Bay: Disaster prediction and preparedness /
Infrastructure operation and maintenance management

® Rome: Mobility transformation for a sustainable, safe, and
accessible city/ Waste Management

® On-site PoC project by Tokyo startups planned from fall




Expanded participation from corporates and global VCs, with dedicated areas
for sessions, pitches, and meetups

Open Innovation Area Investor Area
® An area showcasing open innovation between ® Participation of leading international VCs
large companies and startups, featuring activities ® Open meetups with participants held after sessions
by TIB CATAPULT clusters and others.

S e

Meeting Spaces & App

® Significant expansion of on-site meeting spaces and booths
® An app that recommends relevant connections using Al and enables meeting scheduling
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City Partners: 24
Global Startup Ecosystems Converge i ivioc/regions/cities

i , e 5. Tl L g ¥ . ifﬁl“mm
v . | L M H h
2 H— i Z P /If"*l Al '3/\ [-‘ L \

*In addition to the above 21 countries/regions/cities exhibiting pavilions, three more (Brussels [Belgium], Ireland, and Colombla)

participated with booths
*Qver 50 international delegations visited from around the world, with partner events held across Tokyo (bottom-right images show

highlights)




580 international VCs and investors attended (506 in 2025)

Holding sessions featuring prominent domestic and international VCs, as well as open
meetups that offer opportunities to network with speakers

Fin - R— :
30NE4 , SN
Tr ‘ CAPITAL Capital ) isomercapital NordicNinja P *A‘ Speedinvest
aciiic Summit Ventures

Hove (e oDe TSIC

- e W
a p |ta rEGASUS
wpa_nal 4 % . Capial
M /&#’Jﬁ?g””""’ bubei Municipaity 49 HiJoJo Partners B Keyrock i

TINY SUPERCOMPUTER
INVESTMENT COMPANY

Off Topic (\ Portage TA[”

IF Boomerang .. _ .. ... .. / g[: Om n I SAMSUNG % woven capital
-1 Ventures o VENTURES
Mercedes-Benz
) ACROSS Carbide

acRoss g, emera@  Juesta mpowir  |@,

ONSEN
GLOBAL

“& ZACUA VENTURES

;'::"'7:'-, Thomson
Shell Foundation | @ s Reuters

and more:---

g% ‘

«% Py
-
v
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68 corporate partners joined, accelerating open innovation
CYALWPE))

Nomura Real Estate

Chuo-Nittochi Co., Ltd. Mitsui Fudosan Co., Ltd.
Holdings, Inc.

H STARTUP PAwuof

m *E

fm ) i - [\/\__“.‘f’_g

NTT DATA Japan Corporat|on ’ Sumltomo Realty &
/NTT EAST, Inc. Salesforce Japan Co., Ltd. Sony Group Corporation Development Co., Ltd.

TOKYU CORPORATION/
TOKYU LAND CORPORATION

Tokyo Kiraboshi F|nanC|aI

G Tokyo Tatemono Co., Ltd.
roup, Inc.



Expanded into new sectors (e.g., entertainment, VC)
with more partners, including overseas companies

. . Asian Development Bank Banking Agorize Japan Co., Ltd. Service
Chuo-Nittochi CO., Ltd. Real Estate CIC Japan LLC Service Asahi GrOUD HO'dinC]S, Ltd. Foods
Mitsui Fudosan Co., Ltd. Real Estate Deel Inc. Service donut robotics Co., Ltd. Electrical equipment
DG Daiwa Ventures, Inc. Service : "
Mori Building Co., Ltd. Real Estate — _ _ Duskin Co., Ltd. Service
Nomura Real Estate Holdings | Fujitsu Limited Electrical equipment Honda Motor Co., Ltd. Transport Equipment
" Real Estate

Inc.

NTT DATA Japan Corporation

[nformation and
communication

Google LLC

[nformation and
Communication

Intercom, Inc.

[nformation and
communication

Japan Airlines Co., Ltd.

Air Transport

NTT EAST, Inc.

Information and
communication

KDDI CORPORATION

[nformation and
ICommunication

Salesforce Japan Co., Ltd.

[nformation and
communication

LED TOKYO co.

Service

Sony Group Corporation

Electrical equipment

Microsoft Japan Co., Ltd.

[nformation and
Communication

Sumitomo Realty &

Mitsubishi Electric Corporation

Electrical equipment

Development CO., Ltd Real Estate MItSUbIShI EState CO., Ltd Real Estate
Tokyo Kiraboshi Financial ) . ‘s - . [Warehousing and
Group, Inc. Banking Mitsubishi Logistics Corporation  ansportation
Tokyo Tatemono Co., Ltd. Real Estate MUFG Bank, Ltd. Banking

TOKYU CORPORATION

Land Transportation

Mitsubishi UFJ Morgan Stanley
Securities Co., Ltd.

Securities and
ICommodities Futures

TOKYU LAND CORPORATION

Real Estate

*Yellow indicate new participants

Mizuho Bank, Ltd.

Banking

Kotoba Technologies, Inc.

[nformation and
lcommunication

Nihon M&A Center Inc.

Service

Red Bull Japan Co., Ltd.

Beverages

Sony PCL Inc.

[nformation and
lcommunication

Terada Warehouse Co., Ltd.

Warehousing and
Transportation

VRIHoldings

Service

ZEBRA CO., LTD.

Other Products

Basic

Amazon Web Services Japan
G.K.

[nformation and
lcommunication

National IT Industry Promotion
Agency

[nformation and
ICommunication

NEC Corporation

Electrical equipment

Panasonic Connect Co., Ltd.

Electrical equipment

Qualcomm Technologies,Inc.

Electrical equipment

Shimizu Corporation

Construction

SoftBank Corp.

Information and
ICommunication

Artemis Ventures, Ltd.

Service

AVITA Inc.

[nformation and
lcommunication

Canon Marketing Japan Inc.

Electrical equipment

Dai Nippon Printing Co., Ltd.

Other Products

DayBreak Co., Ltd.

\Wholesale and Retail

Digital Garage, Inc.

Information and
lcommunication

FACIL'iti Co., Ltd.

Service

Kinko's Japan Co., Ltd.

Service

Sony Network Communications
Inc.

[nformation and
ICommunication

Sumitomo Mitsui Banking

. Banking
Corporation
Tokyo Stock Exchange, Inc. Finance
TSUCREA Co.,Ltd. Service
XL8 Inc. Service

YAMATO HOLDINGS CO., LTD.

Land Transportation

LY Corporation

Information and
communication

POCKETALK CORPORATION

Information and
lcommunication

SEGA XD CO., LTD.

[Information and
lcommunication

Sumitomo Mitsui Trust Bank,
Limited

Banking

TOMY Company, Ltd.

Other Products

20
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All Japan

Setouchi

Partnered with 48 local governments nationwide to showcase
Japanese startups globally (35 in 2025)

3N

Tokushima* Saga*
% Booth Exhibition

Kyushu/Okinawa | Nagano-Niigata* Toyohashi*



19 universities and 17 SMEs driving new challenges
showcased university spin-offs and innovation

4 1In collaboration with NINEJP, a nationwide consortium supporting university startups, selected university

spin-offs and researchers from across Japan exhibited, along with an AI-themed pitch contest
XNINEJP = National Innovation Network for ntrepreneur apan

||1 \“ ‘ B 1 FIIH IHHII

Japan University Startups ; ||

o

,i .“Q'ix
.-

¢ In partnershlp with initiatives such as the SME Agency’s ”Atotsugl Koshlen" SMEs W|th advanced
technologies and second-generation entrepreneurs pursuing new business development participated from

across Japan




Future Experience

Cutting-edge technology experiences bring the future to life
A varlety of Japanese innovations energlzed the entlre event

FUTURE
EXPENENCE

.
g
4
;
.
)
K]
2
]
|




Student Program ITAMAE 1nnovative Technology / cademic stro

*Students planned and operated programs such as tours visiting overseas startups and pitch

contests for student entrepreneurs
-846 student volunteers supported event operations (e.g., reception, guidance) (349 in 2025)

S i =

L YN
i

& Students worked as startup staff, supporting venue setup
and providing Japanese language assistance, while also
arranging meetings with Japanese companies
¢ 14 students selected from 4 universities participated
(Tohoku University [Graduate School], Musashino University, Meiji =
Gakuin University, Waseda University) 4
Connecting overseas startups with Jap se“ students
|

to foster globally minded e ] ral talent ..a |

24
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Public Day

A Day for Everyone to Enjoy and Experience the Future

° WELEYFILFAR
SusHi Tech
Challenge 2026




Fostering curiosity and a spirit of challenge through cutting-edge
tech and entrepreneurial passion




Experiencing Tokyo’s appeal and cutting-edge
innovation, both inside and beyond the venue

Events showcasing Tokyo’s attractions and strengths, including
cityscapes, waterfronts, culture, and the arts

La FolleJourmée TOKYO 2026 in SusHi Tech Roof Park Fes & Walk 2026 Cruising

\
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Experiential Mobility Showcasing Special Stage Showcasing Japanese
Cutting-Edge Technologies Entertainment

Autonomous Bus Robot Taxi IIIumir]ated KabL!ki Show
N— of Light and Visuals

TN

=
Il({,ﬁn;b,‘w T
4 = Wi y

Test rides offered on pc Ride experience with an

roads around the venue autonomous robot taxi equipped ¥ s

using an autonomous bus with all-weather x mapless driving ‘A . -

(Minibus 2.0, TIER IV Inc.) technology (MoveEz, Inc.) A special-stage performance of Shakkyo
(Kabuki dance)

TOKYO CALLING, NEXT STAGE.
ATARASHII GAKKO! x ROBOTICS STAGE
SusHi Tech TOKY' 2026

tainable ' gh City
April 27-29, 2026

Palette Ride UNI-ONE

Next-generation mobility A new mobility experience ﬂ i ; a

(e-Palette) operated on a navigating exhibition areas in s Bl W SRS des ==
dedicated route the same space as pedestrians A Collaborative performance fea’gurlng a music
(TOYOTA CONIQ Pro, Inc.) (Honda Motor Co., Ltd.) act and advanced humanoid robots

28
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G-NETS Leaders Summit o Tor Sustanabitty

Leaders Summit

3rd Global City Network for Sustainability (G-NETS) Leaders Summit

The G-NETS Leaders Summit (April 27-29, 2026) brought
together leaders from 55 cities across five continents,
who engaged in discussions and shared insights and best usHi Tec SusHi Tech Sustil Tech
practices under the theme: “A New Urban Future built on 2026
Climate and Disaster Resilience” @it B o @ o @S Lo Sunmi S GRS Leadgy Summi

The outcomes of the summit were compiled into a joint 1 2.5 ‘ i A L5 AR €8 &
statement (communiqué), and as a new initiative, each city
announced concrete actions and targets to strengthen
resilience, to be shared with the world.

The next meeting is scheduled as part of SusHi Tech Tokyo
2027 (May 19-21, 2027), hosting the 4th G-NETS Senior
Officials Meeting

Participating Cities (55)
o T

Berlin Malmé ,‘

Amsterdam Espoo (
Brussels olsitiki

Paris o~
Edinburgh } K
Glasgow < . e

Catalonia

Porto 'Y "‘
Lisbon ////'& "'lJTokyo

hi

Los Angeles

Turin
Zapopan

Q\ Manila

DEVEL] Fu nafuti San Salvador
Rome airobi

Ljubljana ' Phnom Penh Suva .
oréton Bay
Zagreb Singapore Queensland
Vienna
Jakarta v A“Ck'a“d Buenos Aires G-NETS website
Melbourne

Chrlstchurch

Lombardy Regi ngkol '

ilfadhod »
Bologna




G-NETS Programs ® o Sustamabilty

Leaders Summit

DAY 1 (4/27) : SusHi Tech site visit,
Reverse pitch, Sessions

v Take the stage at the Opening session

v Moreton Bay and Rome presented their urban
challenges to Tokyo-based startups

v" Representatives from 28 cities delivered
presentations and exchanged views on themes
such as disaster preparedness, culture and
sports, and startup collaboration

DAY 2 (4/28) :Sessions, Anhouncement
of the Communiqué

v Representatives from 21 cities delivered
presentations and exchanged views on themes
such as disaster preparedness, decarbonization,
and Al/digital technologies

v The Communiqué was compiled and jointly
issued to the global community, along with the
action statement by each city

DAY 3 (4/29) : Site visit

v Representatives from 26 cities participated in
site visits, including the Edo-Tokyo Museum
and resilience-related facilities (e.g. Koto River
Improvement Office, Tokyo Port Construction
Office, and the Chiyoda Sewer Trunk Line)
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Global Innovation Strategy 2.0 STARTUP & SCALEUP

« The situation is changing rapidly, with global political and economic movements, rapid
advancements in Al, etc
« The competition and co-creation of ecosystems in cities around the world are intensifying

=Accelerate strategies based on two platforms: TIB and SusHi Tech

Initiate the second stage of
our measures

Strategy 1.0
Start Global x Scale-up

Number of Startups

Public-private collaboration

Platform

Strategy 2.0
Accelerate!

To achieve the Innovation Vision: Positioning “scale-ups”—companies that
contribute to society and the economy and achieve significant growth—along
with “platforms” such as TIB and SusHi Tech, as new pillars of initiatives



Tokyo Innovation Base (TIB)

A major startup support platform aiming
to become a global “node” of innovation

Connecting Diverse Players

Startups

National

University Student
Acceler

ators

Ecosystem
player

Ecosystem
player

Connecting Urban Ecosystems

Otemachi

Toranomon

Shibuya Takanawa

Roppongi

Connecting
Japan and
the World

Ecosystem
player

Innovation
HUB

Ecosystem
player
Country/Area

Connecting Ecosystems Across Japan

Sapporo

Ishikawa Sendai

Fukuoka

Supporters
Supporters

Supporters

Supporters
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Tokyo Innovation Base (TIB)

A hub where challengers from a wide range of fields come
together to connect, hosting various events

Visitors A Members
430,000+ 1,900+ 80,000+

— Globa! Confereces H Local Government Networking . . Student Community

ds Events |

= !

*Figures as of June 2026



An open and flat space where diverse players connect
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The next

SusHi Tech TOKY

tainable ' igh City

2027
May 20-22

@TOKYO BIG SIGHT

SAVE THE DATE!
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